200   Sickness in Small Scale Industrial Sector
that in the companies the chief promoter acts as the Managing
Director and carries out the business as per the policies laid
down by the Board of Directors. The Board consists of elected
and nominee directors. The elected directors are the repre-
sentatives of share-holders and the nominee directors nominated
by the financial institution giving assistance to the firm. As
the sampled units in this study comprise Joint-Venture units
of the APSSIDC, it nominates directors to the boards of all
the assisted companies. The main functions of the APSSIDC's
nominee directors are:
1)    to ensure that these companies are   helped to over-
come their difficulties and teething troubles,
2)   to   provide   them   with   the   necessary   management
support, particularly in the initial stages and
3)    to ensure that the interest of the Corporation which
is a shareholder in the companies are properly and adequately
safegaurded.
Thus, a nominee director is to act as a friend, philosopher
and guide to the company, serve as the eyes and ears of the
APSSIDC and be a channel of communication between the
APSSIDC and the assisted company.1
All the assisted companies shall submit monthly reports
during the construction period regarding their physical progress
and quarterly reports after commencement of work. For the
sake of uniformity in reporting, suitable proforma have been
devised and are asked to be send by the assisted companies.2
The nominee directors shall continuously feed the APSSIDC
with information on the performance of the assisted companies.
For this purpose they are required to send their comments on
all items discussed at board meetings soon after such meetings
are held. The progress reports enable the corporation to
assess the position and performance of a firm and take correc-
tive measures to improve the state of the firm. Inspite of this,
in March, 1982, of the 80 firms assisted by the APSSIDQ 50
were either incurring losses or $lQ$od or h^d no possibility of
^   Guide lines to Nominee Directors, APSSIDC Ltd., Hyderabad; P-l.
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